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The Pioneers Academy
Learn-Grow-Scale
Achieve Your Three-Year Goal in One Year

This unique Pioneers Academy is designed to help CEOs like yourself achieve your Three-year goal in One Year with a
one and only system of Coaching-Planning-Accountability for each member. Unlike all other masterminds and
coaching programs that you must figure out how and when to apply what want to apply, this recurring mastermind
would apply it together with you. In short, ‘we get in the kitchen and cook with you.’” A unique concept of
Collaborative Coaching is applied at every mastermind held twice a month, and during The Weekly Sprint™ in
between the masterminds and workshops to scale to the next level in one year.

Here's what you will receive in
Every Mastermind/ Workshop ...

Workshops/Masterminds Every Month based on the
Cohort you belong to: These will be provided by experts
and proficient coaches to help you take your business to
another level. Scaling Pioneers Program is being done
exclusively by Bimal Shah. Please see Table Next Page.
Access to Tools and The Learn Software Portal: You will
access to the Business and Personal Tools that can help
you get Start-Up and Running.

Mastery in essential areas of your business including sales
and marketing, operations, customer service and
employee talent development.

A different way of thinking about your business goals
and challenges that will lead to a series of breakthroughs.
Practical exercises onsite to put things in motion helping
you succeed in the least amount of time.

Daily tool kit to keep you on the track to achieving your
goal.

The Weekly Sprint™ with customized action items from
the 3-hour Mastermind that will put you on track to
achieve your three-year goal in one year.

Time and resource management strategies to maximize
your success and minimize time and money spent.
Collaborative Coaching During the 30 Days after the
Mastermind to Proactively put you on track to achieve
your three-year goal in one year.

The Biggest 90-Day Leaps you can take in your business for
the next four quarters and having a system to systematically take it
quarter after quarter for four quarters.

Follow-through after the workshop to make sure that
you have completed the action items necessary before
the next workshop and providing support to get it done.

When: September 2022
Register: With The Sign Up Form
Minimum 2X Your Business

Or 5X ROI

Action Takers Guarantee¥*
*Please see enclosed.

10 Reasons Why This is Different and Better

1. Time & Money: No other coaching or mastermind program
provides the level of intensity and involvement throughout the
year for a minimal investment of only $25,000 a year.

2: Customization for Every Member: While other masterminds
and coaching programs provide a set of materials and you have to
figure out the rest, with The CEO Boardroom Mastermind does
that for you in the workshop by assessing your business
scorecard, the three-year vision, and how you can get to it one-
year.

3: Guarantees: No other firm provides any guarantee of value, This
CEO Mastermind Does and puts the value first in your pocket.

4: The 15 Day Sprint™: While other coaching leaves the
attainment of success on you, This Mastermind will end with
action items on The 15 Day Sprint™ that will be worked on
together during the 15 Day period after the mastermind.

5: Collaboration: While other coaching leaves you on your own,
you will see Collaboration with the coach and other members that
allow you to exponentially scale and learn from other CEOs like
yourself.

6: Practical Turn-Key Solutions: At the workshop with the gaps
you identify, there are ready turn-key solutions you would be able
to walk away with whereas in other masterminds or coaching you
would have create the turn-key solutions yourself.

7: Pay for Performance: You can structure an additional pay-for-
performance with Bimal to have additional time given to you and
your team to get the revenues you want. No other Firm does that.

8: Access to Additional Videos and Tools as Needed at no
additional cost: You can get access to additional tools and videos
from a library of hundreds of pre-recorded workshop videos and
tools as needed based upon the challenges you face.

9: Clear Milestones and Measurable Results on Every Line Item:
The 15 Day Sprint allows you to measure the impact of every result
you achieved from the Sprint and thus calculate the ROI from the
investment from every line item. No other company does that.

10: All Homework done in the Mastermind: While with other
programs and masterminds, you would do homework later, with
this CEO mastermind, all the homework is done in the mastermind
itself and it is just executions later.
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Achieve Your Three-Year Goal in One Year

The Pioneers Academy
Learn-Grow-Scale

Deciding between “Learning, Growing, and Scaling Pioneer Programs”

Description or Benefit

Who is it for?

The Learning Pioneers
Solopreneurs, Start-
Ups, Incubators. Small
Businesses with 1-5

The Growing Pioneers
Small businesses with
Gross Profits from
$700,000 to less than

The Scaling Pioneers
Small to medium
businesses with §1
Million Plus Gross

Employees S1 Million in Gross Profits
Profits
What is the revenue None $700,000 - S 71 Million Plus Gross
requirement? S$1,000,000 Gross Profits verified through

Profits verified

Tax Returns or CPA

month?

Mastermind

through Tax Returns | Letter
or CPA Letter
Who Trains? Associate Coaches Associate Coaches Bimal Shah plus
and Industry Experts | Industry experts and
experts needed based
on Cohort
How much Time each Half- A-Day Workshop & | Full Day Workshop & | 3-Day Retreat,

Mastermind

Masterminds, and
Workshops with Bimal
and required Experts.

Other Benefits

Access to limited Tools,
monthly forum, and
community.

Access to Bimal in a
Monthly 90-Minute
Mastermind,
expanded Tools,
Monthly Forum,
Community. Follow
through by associate
coaches and experts
to track your progress
and results.

Access to Bimal one-
on-one, visit by Bimal
to your company, meet
with your teams
monthly as needed,
Monthly Forum,
Community, Special
Introductions to
Specific Ideal Clients,
and Access to all the
tools, resources,
events, and also a
special conference.

Software and Portal Access

Access to Learn Platform

Access to Grow Platform

Access to Scale Platform

25 Year Vision, 5 Year
Moonshot, 3 Year Goal
Dashboard

Included

Included

Included

90-Day Leaps and Weekly
Sprints Software

Included

Included

Included

Books

One Free Book

Three Books

Complete Set — Hardcover

Success Deck

Not Included

Up to 10 Tools

Completely Included.
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As an entrepreneur, you have put your time, effort and heart into building your business.

You are not alone in your struggle to achieve the next level breakthrough. In fact, only 0.05% of companies achieve
The next level breakthrough in one year. Imagine what the next level breakthrough in one year would do for your
lifestyle, financial security, family, employees and customers. Imagine the strategic by-products, resources,
capabilities, opportunities, and things that you may have previously never thought of or even thought impossible.

Bimal Shah has the tools, expertise and insight to take you there.
What Our Clients Have to Say

“Bimal is the big picture guy and he takes us really deep. | might concentrate on one idea that I think it is the
greatest idea in this world and Bimal will come back with making us think 10 times bigger and he’s got this
amazing ability to see opportunity. He lays out a great plan to get to where you want to go and makes it just
so attainable. Every entrepreneur with big goals should consider hiring Bimal and if | could have Bimal in my
pocket and carry him around at all times that would be great.”

Mike Barnhill Managing Partner, Specialist ID

“Before, | was working 70-80 hours a week. Now, it is down to 45-55 hours a week. The personal impact of
his coaching has allowed me to spend more time with my family. Financial impact has been priceless
because of the time saved. If you are struggling, definitely consider hiring Bimal. His coaching has helped me
plan and organize where | want the business to go. Bimal has also taught me to push my limits and think
about things more in detail on why I am doing this.”

Reginald Andre, CEO, Ark Solvers, Inc.

“Bimal’s workshops have further reinforced and enhanced some aspects of my leadership, in that he has
brought on a fresh perspective to my role as a leader of the company. In addition to Bimal being a very
engaging and energetic personality, he also has an open minded and unique perspective to making learning
a fun-filled experience for my staff, which then adds immeasurable value to my company.”

Terry Sgamatto, Managing Regional Director, Seeman Holtz
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